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About Scarborough Primary
An Independent Public School, Scarborough Primary is located in Scarborough WA and is a
part of the Churchlands Network. In 2018, Scarborough Primary has 196 students enrolled from
Kindergarten to Year 6. Scarborough Primary is a high performing public primary school within
which a shared vision, contemporary practice and pedagogy, and distributive leadership,
guide the educational journey for every child.
Scarborough Primary is a growing school with enrolments increasing by 75 students in the past
4 years and growth expected to continue over the life of this Business Plan. Increasing
enrolment numbers in the early childhood phase of the school, and retention of these
students, has seen significant growth in the students and staff numbers in our Kindergarten to
Year 2 phases. Approximately 27% of students speak English as an additional language, with
17 languages other than English identified as the first language at home.
Scarborough Primary provides the critical foundations for students’ lifelong learning process.
Our committed staff and parents play a vital role in encouraging an ongoing love of learning
in our students. The school has a positive learning environment that attracts high quality staff
from across the state. This committed team provides the educational program across a
range of learning areas including English, Mathematics, Science, Humanities and Social
Sciences, Visual Art, Performing Arts, Physical and Health Education, Design and Technologies,
and Japanese. Scarborough Primary is an inclusive school environment which caters for
individual differences across academic, social and emotional domains, including students
identified at educational risk.
Scarborough Primary has an active school community, with staff and parents working
together to support all aspects of the school. Students demonstrate strong ownership over
their learning and are able to articulate what their learning goals are, what they need to do
to progress and how they will know when they achieve them.
Scarborough Primary incorporates a strong self-assessment process in order to establish an
effective school improvement cycle. Through this process, data and other evidence is
gathered and analysed to make judgements about standards of student achievement and
the effectiveness of school processes and operations. In developing this Business Plan the
school has considered:












Where the school has come from;
Where we need to go;
School community demographics;
Requirement of the Western Australian Curriculum;
Research into high quality teaching and learning strategies;
The emergence of STE(A)M in learning;
Student achievement and progress data;
Staff, student and community survey data;
Review of the 2015-17 Business Plan;
Feedback from the 2017 Department of Educational Services External Review; and
Requirements of the Independent Public Schools’ Delivery and Performance
Agreement.

Our Values
Our values are embedded across all layers of our
school and form the basis or our interaction and
our learning. They lay the foundation for our
success at school and later life.

At Scarborough we STRIVE to:

Show
for
self and others
Show social and environmental

Show
achieve potential

to

Our Targets
Targeting Academic Performance
Reading NAPLAN - Increase the percentage of stable cohort Year 5 students achieving
moderate or higher progress compared to Year 3 performance two years prior.
Reading PAT - Increase or maintain the percentage of stable cohort students making positive
progress when compared to the change in Australian median between year level PAT
assessments compared to the same cohort in the year prior.
Writing NAPLAN - Increase the percentage of stable cohort Year 5 students making moderate
or higher progress compared to Year 3 performance two years prior.
Spelling NAPLAN - Increase the percentage of stable cohort Year 5 students achieving in the
top 20% when compared to Year 3 performance two years prior.
Grammar and Punctuation NAPLAN - Increase the percentage of stable cohort Year 5
students achieving in the top 20% when compared to Year 3 performance two years prior.
Mathematics NAPLAN - Increase the percentage of stable cohort Year 5 students achieving
moderate or higher progress compared to Year 3 performance two years prior.
Mathematics PAT - Increase or maintain the percentage of stable cohort students making
positive progress when compared to the change in Australian median between year level
PAT assessments compared to the same cohort in the year prior.
Science PAT - Increase or maintain the percentage of stable cohort students making positive
progress when compared to the change in Australian median between year level PAT
assessments compared to the same cohort in the year prior.

Targeting Student
Satisfaction and
Wellbeing

Targeting Behaviour

To improve overall
student satisfaction to
83% or above for
students in Year 3-6
using the National
School Survey tool.

To maintain classroom
based administration
referrals to 4.0% of
whole school cohort or
below each term.

Target for student
wellbeing to be
added to Business
Plan at the end of
2018 using ACER PAT
Wellbeing tool.

To maintain the
percentage of students
attaining positive play
at 97% or higher each
term.

Targeting
Attendance

To improve the
overall
attendance
rate to 94.0% or
above for
compulsory
years each
semester.

Our Focus Areas
Success for all Students
Key Objective: Achieve maximum
engagement of students by supporting
and encouraging ownership of personal
learning goals and pathways
Core Strategies
•

•

•

•
•

enable visible learning through the explicit
use of learning objectives (WALT) and
success criteria (WILF) for all lessons
guide students in setting individual learning
goals and self-assessing against success
criteria
develop autonomous learners,
demonstrating responsibility and selfmanagement of learning needs
develop a culture of academic rigour
explicitly provide a range of feedback
models for student development

Key Objective: Provide social and
emotional learning and support
structures
Core Strategies
common language of physical and
emotional wellbeing
values connected to learning program
development of houses for vertical support
structure
chaplain services utilised to meet school
need
focus on restorative behaviour practices

•
•
•
•
•

Key Objective: Engage students in
trans-disciplinary and higher order
thinking opportunities to nurture future
learners
Core Strategies
•
•
•
•

•

•

provide authentic, challenging learning
experiences for students
development of STEAM and digital
technology use
Genius Hour/TOM/Design Thinking
use high quality differentiation, including
explicit use of Bloom’s taxonomy for
questioning
nurture digital citizenship to equip our
students with the knowledge and skills to
be responsible and safe with technology
utilise our physical learning spaces in
innovative ways to facilitate learning

Key Objective: Grow partnerships with
parents and carers for the benefit of
student learning

Core Strategies
•
•

•

actively seek to inform our community of
the importance of regular attendance
maintain our open-door policy and the
ongoing commitment to nurturing the
whole child
provide opportunities for parents and
other stakeholders to develop their
knowledge of curriculum and
instructional practices, for example:
• 3-way conferences
• curriculum information events
• start of year ‘meet the teacher’
• open classrooms
• regular class communication

High Quality Teaching
Key Objective: Develop and deliver
consistently high-quality programs that
integrate the Western Australian Curriculum

Key Objective: Maintain staff health and
wellbeing

Core Strategies

Core Strategies

• collaboration at school and network
level
• implement STEAM and digital
technologies learning experiences
• effective use of ongoing assessment to
differentiate curriculum and plan for
future learning needs
• ensure NQS reflected upon and visible
across our school

• quality induction
• phase of learning support teams
• celebrate staff success both formally
and informally
• collegial opportunities to promote staff
health and wellbeing
• utilise chaplain and school psychologist
to support staff wellbeing

Key objective: Interpret and respond to a
wide range of student data to inform
practice

Key objective: Utilise skills of wider
community to enhance teaching

Core Strategies

Core Strategies

• early years collaboration in analysing
and responding to NAPLAN and school
level performance data
• maintain whole-school assessment cycle
to analyse and guide future teaching
needs

• chaplain and school psychologist to
provide teacher support
• community engagement that
is purposefully linked to learning

Key Objective: Self-assess and grow as
life-long learners and set high standards
for processional growth

Key Objective: Articulate and employ
evidence-based teaching practices

Core Strategies

Core Strategies

• teachers regularly self-assess against
AITSL standards
• personal learning goals with targeted PL
opportunities
• culture of observation: self, peer and
line-manager

• intentional and purposeful pedagogical
choices linked to stages of development
• consciously consider framing of questions
to maximise student engagement
• reflecting upon and responding to
contemporary research into best teaching
practice

Effective Leadership
Key Objective: Develop and implement
an effective leadership strategy

Key Objective: Lead a culture of inclusivity
and diversity

Core Strategies

Core Strategies

• have a shared vision of leadership
• identify individual staff position and
goals in personal leadership journey and
support growth
• establish clear phase-of-learning teams
to collaborate with peers in influencing
and leading school improvement

• implement a cycle of reflection and
action against the Aboriginal Cultural
Standards Framework
• maintain a cross-community inclusivity
working group
• maintain student leadership focus on
inclusivity and diversity

Key Objective: Expect and support high
quality teaching for every student, every day

Key Objective: Ensure the wellbeing of staff
and students in our community

Core Strategies

Core Strategies

• use a goals-based performance
management structure
• ensure teachers use and act upon AITSL
Self-Assessment Tool
• provide relevant, high-quality
professional learning opportunities for
staff, in line with our school priorities and
personal professional goals
• provide opportunities for staff
collaboration on teaching and learning,
developing K-2 and Year 3-6 teaching
teams

• maintain leadership focus and cycle of
reflection on staff wellbeing
• maintain whole school focus and cycle
of reflection on wellbeing of all students

Strong Governance and Support
Key Objective: Foster continuing growth
and improvement to build learners for the
future

Key Objective: Have a transparent
framework for accountability

Core Strategies

Core Strategies

• set and track aspirational performance
targets
• proactively monitor attendance data
• community support and involvement in
developing future-focussed learning
programs

• further develop our community
feedback loop
• continue to develop our strong School
Board to account for the successful
implementation of the Business Plan on
behalf of the school community
• make the Business Plan available for all
families and publish School Board
minutes on the school website

Key Objective: Continue to build the
profile and perception of our school

Key Objective: Grow strategic
partnerships for the benefit of the school
and community

Core Strategies

Core Strategies

• continue links with our local networks of
schools
• continue to explore and introduce
effective mechanisms for
communicating with and engaging our
school and wider community

• actively search for community-based
representatives in areas of business,
government and not-for-profit
organisations for potential partnership
• promote the role of membership of the
board to the wider community

Key Objective: Demonstrate agility in
supporting the school through times of
growth and change
Core Strategies
• preserve our family feel
• support the wellbeing of staff and
students
• have a proactive workforce

Glossary of Terms
3-way
conferences

Conference between student, parent and teacher to identify and discuss
learning goals

AITSL

Australian Institute of Teaching and School Leadership
www.aitsl.edu.au/

Bloom’s Taxonomy

The taxonomy, designed by Bloom, describes six levels of cognitive thinking

Genius Hour

An initiative designed to get students thinking outside of the box
www.geniushour.com/

HOTS

Higher Order Thinking Skills

Like schools

Schools that have been matched to our school in terms of socio-economic
status
http://docs.acara.edu.au/resources/Guide_to_understanding_ICSEA.pdf

NAPLAN

National Assessment Program – Literacy and Numeracy
www.nap.edu.au/

NQS

National Quality Standards
https://www.acecqa.gov.au/nqf/national-quality-standard

PAT

Progressive Achievement Tests produced by Australian Council for Educational
Research www.acer.org/pat

Restorative
behaviour
practices

A strategy that seeks to repair relationships that have been damaged, bringing
all parties together to find a mutually agreed solution

STEM or STEAM

The learning areas of Science, Technologies, Engineering, (Arts) and
Mathematics

TOM

Tournament of the Minds is a problem-solving team-based program
www.tom.edu.au/

WALT

We Are Learning To – used by classroom teachers to explicitly state the lesson
objective to students

Western Australian
Curriculum

The curriculum used across all schools in Western Australia
k10outline.scsa.wa.edu.au/

WILF

What I’m Looking For – used in the classroom to explicitly state the success criteria
for achieving the learning objective

